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Editor's note: Encore is a new feature designed to allow readers ro address
toptcs from previous issues of the Journgd, This first Encore feanre relates o
the winter issue s combartheme. Articles that significantdly contribure to further
discussion of earlier fopics will be considered for this feaiure. They showid be
berween four and seven doublo-spaced, typed pages. More succinct abserva-
tigns about previous topics should be addressed in shorier letters to the editor.

By 550 Wes Seary
and CI'T Kevin Dougherty

As seon platoon observers/controllers
al the Joint Readiness Training Center at
Fort ChafTes, Atk , we have seen platoons
go threugh an entire retation without be-
ing resupplied, establishing reliable com-
munications or knowing what the rest of
their batlalions ane doing,

COmwe reason forthisis that there is no one
person at the Tactical Operalions Center
whio is completely dedicated to the scouts,
There are plenty of people who have a
partial interest in scouts, but it is easy [or
any of them to be preoccupied with other
concems. Dur salution ta this problem is
o have a scout “pusrdian angel™ at the
TOC, We've considered several candi-
dates and we think the bestmian [or the jol:
iz the scout platoon sergeant.

In reality, scoul plaloons are almost
alwavs separated from the rest of their
Lattalion by either time or distance, While
this separalion is essential 1o the scouts’
ability to collect information for the bat-
talion, it represents problems thal mani-
fest themselves in the forim of communi-
cations, resupply amnd knowing the status
of friendly forees.

Having a puardian angel is one saluticn
to improving the seout platoon®sability to
conduct sustained operations. His duties
would include:

* Generating, coordinating and possi-

bily conducting resupply operations.

« Coardinating with the battalion sraff

Far recont atvd surveillance plans, fire
support, link-up cperations, passage
of lines, ransportation and air mis-
sion briefings.

* Beingadedicated receiving staticn to

enhance two-way cormmumnicalions

between the platoct and the TOC,

* Providing nformation to the ballal-
ion staff during course of action de-
velopment and wargaming sessions

* Initiating operation and fragmentary
orclers for the platoon leaderwhen the
miszion is changed.
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Proposed platoon sergeant role
would benefit battalion’s scouts

The platoon serzeant is the best man for
this job because he 15 completely respon-
sive to the scont platcon; he has a vested
intarest in it health, welfare and suecess;
he understands its capabililies and limila-
tions; he has the rank and experience 1o
“make things happen”™ and he can effec-
tively comumunicate with staff members
and write opemlions arders.,

We've considered other plavyers in this
rele, such as the assistant S-3, bartlefield
infrnation coerdinator, the CSM and a
member of the scout plafeon who is on
profile. We assume, based on our obser-
vationg, that neither the assistant S5-3 nor
the C3M have scout platoon experience.

The only apparent drawback 10 using
Lhe platoon sergeant in this role is that his
being at the TOC denies the platoon a
valuahle azset in the field. However,
claser analysis shows thal most scoul pla-
toon sergeants are co-located with the
scout platcon leader at the Command
Posst, often finding themse lves in the role
of a shadow plateon leader nstead of
perfarming fradibional NCO functions. IF
the CF is amtacked, both the platoon leader
and platoon serpeant become casualty
rizks, Having the plaioon serpeant at the
TOC, however, would allow him to as-
suine leadershipof the platoon inthe event
ihat the platoon leader is a casually or il
eammunications are saverad.

Let'snow examine a typical JRTC sce-
naric and see how the scout platoon ser-
geant, iflocated atthe T'OC in his guardian
angel role, could alleviate the problems
generally faced by scout platoans,

The Lattalion is conducting asearch and
aitack operation while the scout platoon is
conducting a zone recon 1o try to find the
enemny. During the operation, both the
scouts and cifle companies are moving a
lot. From the TOC, the seour platoon
sergeant can keep the units infonmed of
the scouts’ locations. This helps prevent
fratricide. For example, if Co. A calls for
fire cn & suspected enemy element, the
scout platoon sergeant quickly checks the
tar get apainst the locations of his scouts, If
the scouts have been mistaken for the

enerny of they are too close for comfort to
thies targest, The platoon serzeant advises the
Fire Support Ofhicer. While the FS50 15
supposed to know the locations of
Friendly Forees, the mimerous scant “kill-
ings” at the JRTC justifies a redundant
confimmation. Likewise, the platoon ser-
geant can |-:-r.n|1 the sconts informed about
locations of clher Fﬁ:‘.nllf}’ forces. I the
scouls have a need to re-enter friendly
lines for any reason, they will be able 1o
identify whe isin a position to fix or finish
any enemy they find,

Because of the distance at which sconts
aperate in front of the rest of the battalion,
communications is often a problan, If the
seoul plaloon sergeant dovsn't regularly
hear his scouts on a tadio, be can call from
the TOC to check on them. If this is
unsuecessfil, he can follow the plataen’s
SOF by trying other frequencies, irns-
mitting on unsecure channels, using AM
trequencies, ete. IF all else fails, he can pet
the cormno cificer involved, Too often,
scouls gather excellent information that
goes unreported because of commumnica-
tons problerms, I is casy for the TOC to
forpet about the scouts, and the guardian
angal can cireumvent this oversight,

After a couple of days into operations,
the scouts will need fo be resupplied. This
is difTicult since scouts don't have the
same suppornt struerure as do rifle pla-
toons. Again, the platoon sergeant guard-
ian angel can compensate far this, He
knows the scouts” scheme of maneuver,
haw many days of supypalies they ane carry -
ing and what logpacs are needed, As the
platcsan maves 1o its chjective mlly poinls
during zone recon, the platoon sargeant
can ensure that supplies meet up with the
seouls, The many scout platoons that have
gone an entire JRTC rotation without be-
ing resupplied will aftest to the value of
having a puanian angel fill this role,

Whilescouts gather information during
zone recon, the 5-2 pieces together a pric-
ture of the enemy situation. He mizht feel
certain enough about enemy locations
that he believes an atinck is warranted.
The scouts will pmbﬁE]:;.-' be tasked to
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conluct an area recon. Unfortunately, the
beadtalion faff usually plans this mission
without the knowledge of and without
input from the scouts, Inthe most extrene
case weve geen, the battalion attacked an
obijective one kilometer from the scout
platoon's objective rally point, without
cither group realizing the other’s situa-
tion. If a guardian angel had been in the
TOC, he could have ad vised the 5-3 about
the scouts’ position and role, sent a warn-
ing order and conducted face to-face co
ordination with key players, such as the
F503, bazed on instructions from the pla-
tocn leader. [deally, the platoon sergeant
could have personally delivered a frag-
mentary order to the platoon as part of a
resupply mission,

To continue with the misadventures of
the same platoan, the platoen CP was
misidentified and attacked by a friendly
Cobra helicopter, The platoon sergeant
was “killed.” Had he been in the TOC, he
eould have advised the Cobra of the
sconte’ location before the engagement.
This would also have avoided the chance
of both the plateon leader and platoon
serpeant being Killed, Had the plataon
leader been killed anyway, the platoan
serpeant could move forward and assume
cotnrmand of the scouts,

While having the platoon sergeant at
the TOC has significant advantages, i
does have a cost The platoon leader lases
his easy access o the more experiencad
platocn sergeant during field operations.

Units will have to conduct costamized
Miszion, Equipment, Terrain, Troops-
Timeanalysistodeenmine if the guardian
angel concept will work for them. Dased
on our observations of at least one scont
platoen from every light infantry division
in the Army, all of which had similar
problems, wie think that the guardisn an-
gel concepd is a viable option and that the
scout platoon sergeant is the best man for
ihe jals,

sears and Dongheroy are scout plaraan
ubwerveryoonirallers o the JRTC. Their
headguarters is ar Lictle Rock Air Force
flase, Ark.
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